2023 LONDON UK TRAINING CALENDAR

JANUARY 2023

Course Title Date
Advanced Strategic Public Relations Management 9-13
Performance Measurement and Improvement in Public Sector Organizations 16 -20

Public Sector Budgeting: Preparation, Implementation and Control 23-27
Successful Planning, Organizing & Delegating Jan. 30 — Feb. 3
FEBRUARY 2023

Advanced Leadership Skills Development Program for Senior Executives 610

Advanced Supply Chain and Logistics Management (Master class): Complete
Management Program for Senior Supply Chain, Logistics and Operations Managers.13 — 17

Compliance Management Course for Public Sector Officers 20-24
Finance for Procurement Professionals February 27 — March 3
MARCH 2023

Anti-Corruption, Integrity, Ethics and Corporate Governance Course
For Senior and Middle Level Executives 6-10

Effective Negotiation in Contract, Procurement and Supply Chain Management 13- 17

Executive Program for Corporate Secretaries and Administrative Heads 20-24
Managing Constituency and Public Relations for Legislators 27-31
APRIL 2023

Creative Problem Solving and Decision Making for Implementation
(Making and Implementing Informed Decisions) 3-7

Fundamentals of International Public Sector Accounting Standard IPSAS (Accrual Basis) 10 — 14
Company Directors: Duties, Conflicts & Liabilities 17-21

Workshop on Management Control 24 -28

Venue

London UK
London UK
London UK

London UK

London UK

London UK
London UK

London UK

London UK
London UK
London UK

London UK

London UK
London UK
London UK

London UK

Fee

$5,500
$5,500
$5,500

$5,500

$5,500

$5,500
$5,500

$5,500

$5,500
$5,500
$5,500

$5,500

$5,500
$5,500
$5,500

$5,500




MAY 2023

The Complete Course on Contract Management & Administration 1-5 London UK $5,500
The Visionary Leadership (Advanced Leadership Course for Senior Executives) 8 — 12 London UK $5,500
Advanced Office Management & Effective Administration Skills

For Senior Secretaries and Office Managers 15-19 London UK $5,500
Managing the Monitoring and Evaluation Functions 22 -26 London UK $5,500
Strategic Procurement in Public Sector May 29 —June 2 London UK $5,500
JUNE 2023

International Financial Reporting Standards (IFRS) Workshop 5-9 London UK $5,500
Parliamentary Procedures for Legislators and Parliamentary Functionaries 12-16 London UK $5,500
Advanced Human Resource Management 19-23 London UK $5,500
Master-class for Executive Secretaries and PAs:

Competent, Calm and Creative Executive Support 26 - 30 London UK $5,500
JULY 2023

Advanced Budgeting 3-7 London UK $5,500
Advanced Contract Administration: Policies and Procedures 10-14 London UK $5,500
Advanced Strategic Management 17-21 London UK $5,500
Business Etiquette, Protocol and Logistics Management

For Senior Administrative Executives & Pas 24 - 28 London UK $5,500
Labour Laws and Industrial Relations Management in the Public Sector July 31— August 4 London UK $5,500
AUGUST 2023

Advanced Corporate Legal Advisers and Company Secretaries Course 7-11 London UK $5,500

Advanced Supply Chain and Logistics Management (Master class): Complete Management Program for Senior Supply Chain,
Logistics and Operations Managers. 14 -18 London UK $5,500

International Public Sector Accounting Standard (IPSAS)
Practical Guide for Public Sector Accountants and Auditors 21-25 London UK $5,500

Essentials of Leadership: Vision, Influence & Character Aug.28" — Sept. 1% London UK $5,500




SEPTEMBER 2023

Advanced Strategic Planning, Development, Implementation and Evaluation 4-8 London UK $5,500
Legislative Drafting 11-15 London UK $5,500
Senior Executive Skills Development Program 18-22 London UK $5,500
Work-life Balance and Stress Management for Senior Executive Officers 25-29 London UK $5,500

OCTOBER 2023

Breach of Contract & Contract Termination: Key Remedies for Litigators 2-6 London UK $5,500
Community Relations, Crisis Management and Negotiation 9-13 London UK $5,500
Corporate Governance: Principles, Policies and Best Practices 16 -20 London UK $5,500
Improving Public Service Delivery 23-27 London UK $5,500
Supply Chain Risk Management October 30 —Nov. 3 London UK $5,500

NOVEMBER 2023

Contract: Negotiating, Drafting and Understanding Contracts 6-10 London UK $5,500
Management Reporting and Decision Making 13-17  London UK $5,500
Strategic International Sourcing 20-24  London UK $5,500
The Effective Corporate Secretary and Legal Adviser Course Nov. 27 —Dec.1  London UK $5,500
DECEMBER 2023

Building Effective Teamwork and Collaborative Effort in Health-care Delivery System 4 — 8 London UK $5,500

Structuring Legal Agreements for PPP and Concession Contracts 11-15 London UK $5,500




